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> Accelerating Potential

miracles happen. Their parents call and say, “1 don't know what
you did to my kid that week, but thank you—it was great.”

LE: You have fariffmreef “extreme makeovers” in cosmetic den-
tistry, but this sounds like a special kind of “extreme makeover”.
How do you account for the dramatic before-and-after difference?

Ball: Well, first I need to say that the “Extreme Makeover” has
been off the air for some time. [ am currently appearing on a CBS
Emmy Award—winning show called “The Doctors”. And I just started
ﬁlming a new series for Lifetime called “Smile”. So, yes, the make-
OVEr Process is similar. When we do these big dental makeovers, 1
see how it changes these patients’ lives. Simila.rly, LEADP changes our
students’ lives. We help them get on and stay on a good path and to
get rid of the “turkeys” in their lives—the people who are bringing
them down—and we try to surround them with positive influencers.
What we do so well in LEAP is analogous to the adage: “Give a man
a fish and you feed him for a day; teach him how to fish and you
feed him for a liferime.” We don't just give LEAP students a fish each
day—we give them a fishing pole and teach them how to fish to feed
themselves and their families for a lifetime.

LE: You claim that in your cosmetic dental practice, you are re-
storing to Peapfe their most valuable asset—rtheir smile. You [ r'ke{y
won't be surprisea’ to hear that ‘hppearﬂnce" is the top criteria in
the selection and promotion of people into leadership positions.
How are you restoring Peapfe to their best or real seff?

Bill: Well, sure, | mean, we are all born with teeth. Something
has to go really bad for you not to have teeth . . . along with a smile
to showcase them. Many of the people who come in to my dental
office have no teeth, or few teeth or badly damaged teeth. So, yes,
we are restoring their teeth and, in the process, restoring their self-
confidence. Look, imagine that you have an accident today and lose
your front teeth. How would you feel walking around and smiling at
people? How would you feel at work? Even if you work at the cash
register at McDonald’s, are you going to smile at people when you
have no front teeth? No! So I understand why people with d:l.maged
teeth don't want to smile. And when you don't smile, people tend to
think that something is seriously wrong with you. They don't realize
that maybe you are ashamed of your smile. They may think that you
are unf'riendly, conceited, sh)f or insecure. Tl'le},r don't think posi-
tive rhings. So often, sirnply by restoring snmebod}f’s smile, enabling
them to socialize and function normally, we change their lives im-
rnediarely. By restoring their smile, we restore other things: Their
self—im:lge, self-esteem, and social confidence.

LE: Do you see LEAP restoring the smiles of the faces of your
students?

Bill: You know, its tough today being in the age group 15 to
24. We not only restore their smiles, we often hear from many of
them, the vast majority of them, comments like: “Dr. Bill, LEAP has
changed my life"—and I know it did. And once in a while, we hear:
“LEAP has saved my life” — and I know it did. Some kids come into
LEAP with no confidence—they have no support structure, nobody
in the world that they feel comfortable with. And they are living on
the edge, on the verge of taking their life, or wasting their life. And
50, rhey say, “This program saved my life. I don't think I could have
gone on . . . until I met you and your staff, developed a support
group and learned the skills you teach.”

LE: When I called your oﬁ';ce ra.rfay, I listened to a vecorded
message to the effect that . . . ‘if you don’t like what you see in the
mirrer we can help’. I rfmugﬁr ofM:cfﬂrzef Jackson'’s hit song, “Man
in the Mirror” and of the tragic end to bis life. Does LEAP help
these young peopfe to pass the “mirror test"—to like what !frey see
in the mirvor?
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Bill: Yes, we consciously try to do that for them. I've seen kids
who, when they come to us, look like they are afraid of their own
shadow—or hate their own image in the mirror. By the time they
leave, they no longer have that look of fear or hate or sorrow.

LE: How do you change the look on their faces?

Bill: The first thing we do is put them in a group with 10 other
students their age, so they are always with people. Loneliness is a
horrible thing, and a lor of people young and old suffer from it. At
LEAP you are never alone—you are always in a group of peers—and
hopetully the friendships you make in the program last a lifetime.
I've seen it! In fact, my wife and I just witnessed another wedding of
a couple who met at LEAP So, yes, LEAP has the pc—tential to be a
real life-changer for many of these students.

LE: Having served as editor of Leadership Excellence magazine
for 30 years, I too have witnessed the similar accelerated develop-
ment qf ronﬁzfence and se.r_'.'f-‘esreem in the best of femfers&r}) devel-
opment programs. How can Yyoung Peapfe best boast their f.'o:uﬁ-
dence and self-esteem?

Bill: The short answer, if you are 15 o 24, is to experience LEAPL,
By the way, if you want more information on LEAD, g0 0 WWW.
LEAPfoundation.com. This website will give you much more insight
into what we do. [ think one of the most important factors in build-
ing your self-confidence is surmunding ynurself with penple who
elevate you as opposed to bring you down—having a caring support
group that lets you know when you are on track and off track and
gives you positive affirmations when you are doing good things. I
believe that having such support makes a world of difference.

LE: Is it possible for people who den't fit the LEAP profile to
simulate such accelerated Person.fzf and Pmﬁssian al a'erfefopmmt:’

Bill: ‘There are many guod programs out there, but I'm bias:
There is no substitute for LEAP.  So, if you are a parent, coach,
teacher or friend and want to make a positive difference in the life
of some young person, please sponsor them and send them to LEAP.
I promise you that if you send me your son or daughter, I will send
you back a better son or daughter.

LE: You have a good track record qf a'oiﬂg just that, not onf]r on
these “makeover” shows but in yoiur dental aﬁ;re every é'i!'_v

Bill: That's what I try to do. We all have our lot in life, and
I feel that mine has been the smile; in fact, I just shot this show
called “Smile” for Lifetime, which is all about changing people’s lives
for the betrer. It's like “Extreme Makeover” burt deals only with the
smile. This show was proposed to me several years ago and [ said,
“I can’t imagine people will want to watch smiles being made over
all the time.” So I passed on the original show, which oddly enough
I am doing now, and talked to them about a show I would rather
do. I said: “I really want to change kids’ lives—and teach them how
to change other kids™ lives so they pay it forward.” Thmugh these
discussions, we developed my new show, called “The Dr. Bill Show”,
which we filmed this past summer. We'll be taking it out though
Netflix and other channels soon. Perhaps it will be a way to help
more people accelerate the development of their inherent potential.
I believe that people can (and should) ch:mge their lives and improve
their leadership at any age. LE
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